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 WATER INDUSTRY 
A MULTI-DECADAL OPPORTUNITY?



2) Whether the research analyst or research entity or his associate or his relative has any financial interest in the subject
company and the nature of such financial interest. 

3) Whether the research analyst or research entity or its associates or relatives have actual/beneficial ownership of one
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interest at the time of publication of the research report or at the time of public appearance.
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7) Whether it or its associates have received any compensation for Investment banking or merchant banking or
brokerage services from the subject company in the past twelve months.
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WHY IS IT REQUIRED?

India is home to about 17 percent of the
world's population but has only 4
percent of the world's freshwater
resources. 

A closer look at crops grown in various
states indicates that sub-optimal
planting patterns are adding to the
water stress. Water-consuming crops like
sugarcane and paddy are grown in
states like Maharashtra and Punjab.
Despite the intensive water requirement,
Maharashtra grows 22 percent of the
total sugarcane output in the country,
whereas Bihar grows only 4 percent.
Similarly, in Punjab, 80 percent of the
water used for irrigating the paddy fields
is drawn from groundwater sources.

Per capita water availability is around
1,100 cubic metres (m3), against globally
recognised threshold water stress of
1,700 m3 per person.

Niti Aayog predicts 21 cities will face
groundwater shortage by 2030, affecting
100 million people.
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WATER SPENDING

INDIA’S WATER 
SPENDING IN FY24

Credits:Fortune India
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DIFFERENT GOVT SCHEMES
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WATER INFRASTRUCTURE
DEMAND DRIVERS

JAL JEEVAN MISSION & WATER INFRA DEMAND

Brought to you by SOIC
Topic: Water Industry



INDIAN HOUSEHOLD TAP WATER SUPPLY

EFFECT OF 
JAL JEEVAN MISSION
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BENGALURU WATER CRISIS

BENGALURU 
WATER CRISIS
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WATER TREATMENT
OPPORTUNITIES IN INDIA

WATER CHEMICALS

DI PIPE COMPANIES

CAPITAL GOOD
COMPANIES

WASTE WATER
TREATMENT

WATER PUMPS

EPC COMPANIES 
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WELSPUN ENTERPRISES

EPC PLAYS

WPIL
JASH ENGINEERING

THERMAX
KIRLOSKAR BROTHERS

WATER PUMPS/
CAP GOODS

VA TECH WABAG
ION EXCHANGE

EMS LTD
TRIVENI ENGINEERING

ELECTROSTEEL
JAI BALAJI

JINDAL SAW
WELSPUN CORP

SHYAM METALICS

DI PIPES

WATER
TREATMENT

WATER INFRASTRUCTURE

VA TECH WABAG

NCC

OM INFRA

EMS LTDL & T

ITD CEMENTATION
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Ductile iron pipe is pipe made of ductile cast iron commonly used for portable water
transmission and distribution. This type of pipe is a direct development of earlier cast iron pipe
which it has superseded.

The ductile iron used to manufacture the pipe is characterized by the spheroidal or nodular
nature of the graphite within the iron.

Typically, the pipe is manufactured using centrifugal casting in metal or resin lined moulds.

Protective internal linings and external coatings are often applied to ductile iron pipes to
inhibit corrosion: the standard internal lining is cement mortar and standard external coatings
include bonded zinc, asphalt or water based paint In highly corrosive environments loose
polyethene sleeving (LPS) to encase the pipe may also be used.

WHAT IS A 
DUCTILE IRON PIPE?

BENGALURU WATER CRISIS
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HOW DI PIPES 
ARE MADE

DI PIPES MANUFACTURING PROCESS

Capacities of Main Players in DI Pipes: (Tonnes per annum)
Electrosteel Castings: 6.8 Lakh
Jai Balaji: 2.4 Lakh
Welspun Corp: 4 Lakh 
Jindal Saw: 10.1 Lakh tonnes per annum
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So, would it be right to say that their potential for irrigation would be much more improved if it will possible
to supply more pipes to that sector in the coming years not now, but over 3 to 5 years? 
-Koushik Sekhar( Participant)

Most definitely Sir, I think as we are moving toward the situation of fluctuating climate and India being a
very disproportionate country in terms of water availability, pipe irrigation will become more and more the
need. Right now, we're looking at new pipelines, but we haven't even scratched the surface on converting
the existing canal based irrigation pipelines to pipe. So, this is the reason why there is such a positive
outlook because there are so many avenues which are yet to even start getting explored in the demand
scenario that the slowdown of one over the next 2 years, 3 years will see a bring up of the other. 
-Madhav Kejriwal, Wholetime Director (Electrosteel Castings Q3FY24 Conference Call)

POTENTIAL FOR 
PIPED IRRIGATION 
IN DI PIPES
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DI PIPES
INDUSTRY 

CURRENT SCENARIO IN DI PIPES INDUSTRY

1. Higher demand vs supply

2. ⁠Government schemes leading to
super normal volume growth.

3. ⁠8-9 Key Players in the Industry.

4. ⁠Major Players are expanding
capacities.

5. ⁠Govt schemes leading to lots of
orders.

6. ⁠On an average the EBITDA per KG
is Rs.12 in average times, Rs.10 in Bad
times and Rs.18 in Good Times.
Currently, its close to Rs.18 for all the
players.
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DI PIPES
INDUSTRY 

DI PIPES INDUSTRY STRUCTURE

1. Electrosteel Casting is the largest exporter of
these Pipes from India.

2. ⁠Capex in Middle east for Water projects is picking
up. Companies like Jindal saw have facilities in
Middle east too.

3. ⁠All listed players are earning higher margins at
this point of time. 

4. ⁠Welspun corp due to a lower base has seen 15x
growth in DI pipes, Management mentioned in the
concall that demand scenario can last for next 4-5
years. 

5. ⁠Jai balaji industry has 10% market share in DI
pipes.

6. ⁠Industry is growing at 13-15%. In Europe, there is
Anti Dumping duty on Indian DI Pipes. Still, Add on
Chinese pipes is higher than Indian ones.
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DIFFERENT TYPES OF EPC IN WATER

1) ⁠Companies which are working
on Desalination projects, Waste
Water Treatment, Drinking water
Projects and Sewerage Projects.

2)⁠ ⁠⁠Hybrid Annuity Model (HAM) is a
combination of two models i.e.,
the EPC (Engineering,
Procurement and Construction)
model and BOT - Annuity (Build,
Operate, Transfer) model. Under
the EPC model, the private players
construct the WATER Project and
have no role in the assets
ownership or maintenance.

3) ⁠⁠Operation and Maintenance
(O&M), part of EPC where the
contractor is required to operate
and maintain the asset. Margins
are normally much higher than
just EPC.
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TAP WATER 
SUPPLY
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KEY RISKS

If the Government spending stops on water projects.

76% of RURAL Households have received TAP Connections.

03 Its one time CAP goods, as life of DI Pipes is really long.

02

01

04 Overcapacity in the industry if it gets created. 

ANTI-THESIS 
POINTERS 

05 Substitute goods like OPVC pipes start picking up.

06 Margins have increased to above average in the
last Quarter for these companies
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SOIC MEMBERSHIP

Brought to you by soic.in

Navigate Your Finances with Ease by Learning all about Financial
Planning to Insurance.

Navigate Balance Sheets, Cash Flows, and P&L Statements with
Case Studies from the markets.

L1 MASTER YOUR FINANCIAL DESTINY 

L2 FUNDAMENTALLY STRONG STOCKS

L3 INTRINSIC VALUE OF A STOCK

L5 HOW TO FIND MULTIBAGGERS

Master the Art of Determining Intrinsic Stock Value with valuation
case studies, Discounted Cash Flow analysis and Valuation Ratios.

Exit Strategies: Learn about Vstop, Stage Analysis and more
about mixing technical analysis with fundamental analysis.

Uncover Hidden Gems: Master the Art of Finding Multi-baggers
in the Stock Market!

L4 WHEN TO SELL A STOCK

L6 BECOME A SECTORAL MASTER
Master multiple Sectors: Gateway to Master multiple
Industries/sectors like Healthcare, Chemicals, QSR, Real Estate Etc.

YOUR PATH TO INDEPENDENCE IN STOCK PICKING STARTS HERE: L1 TO L6



SOIC MEMBERSHIP
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BONUS: SOIC CRASH COURSE

Become an Intelligent Investor Under 30 Hours

Financial Literacy Covered from A-Z.

Mastering Financial Statements: Balance Sheet, Profit & Loss
Statement and Cash Flow Statement.

Master Valuations: From P/E ratio to Discounted Cash Flow.

Technical Analysis: Blending Technicals with Fundamentals and
using Soic’s indicators for identifying when to exit a stock.
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